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A Brief Introduction on Lung Transplant
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Hong Kong Lung Transplant Program

The service is jointly provided by Cardiothoracic
Department of Queen Mary Hospital and Tuberculosis
and Chest unit of Grantham Hospital (GH). All
patients referred are initially assessed in GH.
Further evaluation is carried out for potential
candidates. Suitable candidates will be put on waiting
list after detailed assessment. These patients will be
followed in their regional hospitals and with regular
updates and follow up in GH.
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There are 3 main types of lung transplants:
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What is Lung Transplant ?
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Lung transplantation is a treatment option for patients
with certain severe lung diseases. The diseased lung is
surgically removed and replaced by the donated
healthy lung. It is followed by the use of drugs to
suppress the rejection of the transplanted lung organ.
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Who would need Lung Transplant ?
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Patients with advanced lung diseases that has not
responded to conventional treatments, may be
considered for lung transplantation.
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Common conditions that can be treated with lung
transplantation include: Chronic obstructive pulmonary
disease (COPD), idiopathic pulmonary fibrosis,
bronchiectasis, idiopathic pulmonary hypertension,
etc.
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The demand for lung transplant
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The demand for lung transplantation far exceeds the
available supply of donor lungs. This means that a
transplant will only be performed if the chance of
success is considered to be relatively good.
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Lung transplant survival rate
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With the advancement of medical care, the recovery
for patients who have undergone lung
transplantation has improved in recent years. In
Hong Kong, the survival rate after lung
transplantation is about 80% at 1 year, 60-70% at
5 years, and 50-60% at 10 years.
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Preparation before transplant
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Before you are put on the transplant list, you will need
to undergo some tests to assess your other body
functions to make sure they are good enough to
support you to go through transplant surgery and to
recover afterwards. You may also need to make lifestyle
changes, such as, dietary adjustment and daily
modification of activities to maintain at a reasonable
physical health to prepare for the transplant.
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During transplant surgery
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A lung transplant is performed under general
anaesthesia and usually takes from 6 to 10 hours,
depending on the complexity of the surgery. The
diseased lung is first removed. The donated lung is
then implanted and the airways and blood vessels are
connected and sutured.
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After lung transplant
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A lung transplant is a major medical treatment and it
requires several weeks of hospital stay (in intensive
care units and special wards) for postoperative care
and recovery. It might take up to several months
before full recovery occurs.
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Also, long-term regular follow-up with the medical
team is required. The frequency of follow up visits
ranges from once a week to once every few months.

During follow up visits, we would monitor your
health by chest X-rays, blood tests, lung function test
and bronchoscopies when necessary.
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It is common for complications to occur after lung
transplantation. These complications include
rejections, infections, and chronic lung function
decline, etc.



